
Decision Infrastructure & Portfolio Visibility 
Designing decision environments with enterprise 
visibility, prioritization frameworks, and governance 
analytics for leadership decisions. 

Modernization & Operational Enablement 
Aligning agency goals with actionable plans to enhance 
mission effectiveness and sustainability. 

Program & Strategic Execution Support 
Providing program management, strategic planning, 
and execution oversight to deliver mission-aligned 
modernization initiatives. 

Workforce Capability Development 
Strategic policy navigation and stakeholder engagement to 
ensure regulatory  compliance and alignment. 

Stakeholder Alignment & Strategic Partnerships 
Facilitating stakeholder coordination, interagency 
collaboration, and communications to align partnerships 
and improve decision transparency. 

p3 Consulting Services is a decision-support and governance modernization partner helping 
government leaders align governance, risk, and execution to deliver measurable mission 
outcomes. Drawing on more than 20 years of public-sector experience, P3 strengthens 
institutional performance by improving decision environments, optimizing operational 
processes, and aligning strategic partnerships. Through structured modernization frameworks 
and data-driven insights, P3 enables agencies to improve performance, enhance accountability, 
and deliver meaningful outcomes for the public. 

Core Capabilities Key Differentiators 
Mission-Centric Expertise: Deep understanding of 
federal and defense priorities with a track record of 
measurable success. 

AI-Enhanced Decision Support: P3 Priority AI™—a 
proprietary framework that helps agencies prioritize 
initiatives through a structured, data-driven scoring 
model aligned with federal strategic goals. 

Agility and Scalability: Small business flexibility 
with the capacity to scale solutions for large, 
complex federal programs. 

Multidisciplinary Team: Cross-functional professionals 
with operations, policy, and strategic planning expertise. 

Proven Methodologies: Implementing best practices,     
including S.M.A.R.T. Goals and data-informed 
decision-making frameworks. 

PRIMARY NAICS CODE: 541611 
ADDITIONAL NAICS CODES: 

541512, 541513, 541519, 541612, 541613 
541820, 541910, 561410, 561499, 611420 

CAGE CODE: 0AQG7 
DUNS NUMBER: 13-362-2029 

UEI NUMBER: Z3WDF6BS66C8 

Relevant Experience 
Department of the Navy 

Department of Energy 

Department of Health and Human Services 

United States Marine Corps 

Capability Statement 

P3 Consulting Services, Inc. 
3990 Upton St NW, Washington, DC 20016 

Info@p3consultingservices.com 
http://www.p3consultingservices.com 

SBA Certifications: HUBZone, SDVOSB, VOSB - DC Certified: CBE 
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Selected Projects 

Capability Statement 

P3 Consulting Services, Inc. 
3990 Upton St NW, Washington, DC 20016 

Info@p3consultingservices.com 
http://www.p3consultingservices.com 

Client: Department of Health and Human Services (HHS) – Cybersecurity Portfolio 

Project: Enterprise Cybersecurity Strategy & Communications Support 
Scope: Directed strategy and communications efforts supporting a $116M cybersecurity portfolio, 
including Zero Trust and Post-Quantum Cryptography initiatives. Established a Zero Trust Working
 Group, developed the agency’s PQC roadmap, and automated governance, risk, and                   
compliance workflows. 

Outcome: Improved cross-functional collaboration by 30%, reduced operational inefficiencies,                      
and achieved approximately $2M in annual cost savings. 

Client: Department of Energy (DOE), Office of the Chief Information Officer 
Project: Strategic Communications, Change Management, and IT Modernization Support 
Scope: Served as senior advisor on DOE’s cross-functional cloud services team supporting IT 
modernization across 17 National Laboratories. Led cross-functional coordination to strengthen 
communications, governance, and cybersecurity operations while developing congressional 
communications and budget briefs. 
Outcome: Increased operational efficiency by 30%, achieved $1M in annual cost savings,                 
strengthened vendor partnerships, and helped secure a $30M increase in DOE’s IT/Cybersecurity budget. 

Client: Department of Health and Human Services (HHS) – Office of the Chief Information Officer 
Project: Cybersecurity Strategy and Engagement Support Services 

Scope: Supports the delivery of enterprise program management, governance modernization, and 
performance analytics for a $20M federal cybersecurity portfolio. We support strategic planning, 
Investment review coordination, and risk-based decision-making, while automating workflows 
and building executive dashboards to improve visibility, accountability, and operational efficiency. 
Outcome: Transformed manual, fragmented reporting and governance processes into standardized      
and automated workflows reducing administrative reporting effort by approximately 30%. Improved 
data integrity strengthened executive decision-making through real-time performance dashboards, 
and generated sustained operational efficiencies across the portfolio. 

Past Performance 
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